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GUIDELINE S IiO R I]\,IPLEII{ENTIITI ON OF C ON S ULTA;\*C'Y PROJN CTS

Cotton University welcomes the particiffiion of its faculty members for undertaking Consultancy

Projects as a part of their academic acWities. Such projects, in additbn to providing financial incentives to

the individuals, enrich his / her professional knowledge. Moreover, 
"on"rft"n"y 

projects augment the

University resources, promote industry-academia alliance and contribute to sociii development.

1)

2)

3)

A consultancy projecUtask/work is one where faculty and research staff provide knowledge and

intellectual inputs to their clienUsponsoring agency (within lndia and abroad), primarily for their

purposes.

All payments for consultancy work must be made in the name of Cotton University, Guwahati

payable at the respective campus. The University will then do the needful for complying with

statutory laws.

Each Consultancy Project shall have a Principal Consultant who will be responsible for

t. Formulating the project proposal which may include

a Development of Project Work-Plan

b Budget estimation and allocation (as per guidelines provided in Section '14)

c ldentification of additional consultants, if necessary.

ii. Execution of work.

iii. Handling and record of communications with the client/sponsoring party after the grant of the

project.

iv. Providing intermediate and flnal Progress Reports, in accordance with the project proposal.

v. Seeking approval for the expenditure disbursement of project funds from the Dean, Research and

Development (R&D), Cotton University and to ensure its allocation to participants of the

consultancy project.

Appointment of Principal Consultant: Prospective clients/sponsoring agency may approach the

Cotton University for consultancy work either directly through a concerned faculty or a key

functionary of the University (i.e, Dean R&D or Head of the Department). When a faeulty member is

approached directly by the clienUsponsoring agency, he/she shall be the Principal Consultant. lf the

concerned faculty is unable to assume the role of the Principal Consultant, or if the project is referred

to a key functionary, the Dean, R&D may identify the potential Principal Consultant through

appropriate discussions.
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5)

6)
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Upon the appointment of the Principal Consultant, he/she shall prepare the consultancy project

proposal and submit the same to the clienUsponsoring agency, through the Dean, R&D.

ln extreme exigencies, a consultant may take up an assignment after intimating the Dean, R&D, and

then seek the formal approval as per the guidelines.

Cotton University mandates that the funds allocated for the project be deposited in advance by the

clienUsponsoring agency, before the commencement of work. Under very special circumstances,

Cotton University may permit the commencement of work, subject to payment of dues by the

clienUsponsoring agency, based upon the project milestones, outlined in the prolect proposal.

Upon the receipt of the funds from the clienVsponsoring agency O/o the Dean R&D shall assign a

unique ldentifying File Number to the project and notify the same to clienVsponsoring agency,

Principal Consultant and the Head of the concerned Department. Copies of the financial statements

(UC and SoE), asset statements and progress reports are to be provided periodically to the O/o the

Dean R&D. The ldentifying File Number shall be quoted for all subsequent correspondence, for ease

of reference. The Project file shall be closed with the submission of the final project report and

disbursement of fees to consultants and others.

UTILIZATION OF THE RESOURCES GE\ERATED.
The resources secured by the Principal Consultant through consultancy shall be divided between

the Principal Consultant and the institution in the manner given below.

i. For amounts received, which are up to 30% of the monthly gross salary (Basic salary +

DA + other Academic Allowances) - No sharing of earning will be required. The Principal

Consultant can claim the entire amount after payment of dues (Section 14).

ii. For payments received that are in between 30% of the monthly gross salary and the

monthly gross salary of the Principal Consultant - Sharing of the money in excess of

30% will be in the 70:30 ratio, between the Principal Consultant and Cotton University,

respectively.

iii. For amounts received beyond the monthly gross salary of the Principal Consultant -
Funds are to be shared in the 50:50 ratio (for the amount of the money received in

excess of the gross salary of the Principal Consultant) between the Principal Consultant

and Cotton University.

However , if the total emoulments received from the consultancy exceed two times of the gross

salary for the duration of the prqect, the excess amount shall be credited to the University.
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e)
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l0) sERvrcE TAx oN CONSULTANCY FEES

(Section 14).

For

as per the existing norms of Central Board of lndirect Taxes and Customs (CBIC), Department of

Revenue, Ministry of Finance, Government='of'}rrdia. The Service Tax is to be paid by the

Service tax (if

by Cotton

11)

i. There

ln

a.

b.

However,

(min. of 3 members, with the

the funding

The
process of

(a)

(b)

(c) Scale of pay

ln case of 3(a) above -

Principal Consultant as

(e) Adraftofthe

ln case of 3(b) above -
(0

(e)

(h)

iv) Time

(d) A committee to shortlist

of the departmenVUniversity. No relaxation will be entertained for normal/assigned duties.
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12) Additional points for the guidelines for routine and time-bound consultancy projects
involving the whole department

i.

ii.

iii.

For consultancy works a

Departments for a tenure of

shall be selected by the concerned

The client

The I Technical

and samples

the final

prepare the

assigned in

the final report

x.

xi.

and

The
:.:

The F

assigned and

t the completion of the job

xll. The break,

. 25o/o lo

. 2oo/o to the concemed

labour, travel and

services will be as follows

concerned

. 55ok to the consultant group.
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13)

10o/o of the Consultancy share shall be equitably distributed amongst the Technical

funding agency

will be jointlyand should

shared by

t4)
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. The balance 90% of the share shall be equitably distributed amongst the faculty

IPR ISSUES

Assistants Involved in the work.

The balance 90% of the share shall be

involved including Technical
be equitably distri
nel.
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Consulting fee to be paid to Principal Consultant A

Consulting fee to be paid to Co-Principal Consultant B
Consulting fee to be paid to other investigators C
TOTAL CONSULTING FIEE. D: A+B+C

Equipment (if any) E
Consumables and Contingency F
Manpower (Proj ect Staff) G
Trayel (if any) H
TOTAL (OTHER EXPENSES) J: E+F+G+H

TOTAL EXPENSES K: D+J

OVERHEAD EXPENSES (r0% OF TOTAL EXPENSES) L:0.1 x K

SUB.TOTAL INCLUDING OVERHEADS M=L+K

Sub-Total Including Overheads N : M x (Applicable Service Tax)

Grand Total P:M+N

N.B. Outstation travel on Consultancy Assignments may be undertaken norrnally with the

prior approval of the Head of the Department. In emergencies, prior intimation and

subsequent sanction could be considered acceptable
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Budget for Consultancy Projects at Cotton University


